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21.16 MONITORING AND REVIEW 

It is critical that the Municipal Strategic Statement (MSS) remains relevant to the changing 
needs and structures of the community and is able to respond to changes in the external 
environment, such as the economy. 

This municipal statement has been prepared as a guiding document for decision making in 
Darebin. It is not absolute and recognises that in order to respond to new ideas and 
changing community values it must be flexible and take on an evolutionary process of 
development and review. 

To keep the MSS relevant, Council will undertake an annual as well as a three-year 
statutory review of the document. This review will assess the extent to which: 

 Objectives have been met. 

 Strategies have been implemented in accordance with agreed performance indicators. 

 Future work has been prioritised and budgeted for. 

To facilitate this review Council will put in place a monitoring system, which will set 
benchmarks to measure the MSS’s effectiveness. Council has established an MSS Review 
and Monitoring Committee to undertake these tasks. This Review and Monitoring 
Committee will comprise officers from planning disciplines within Council and will be 
linked to the annual review and preparation of the Council Plan. 

The MSS Review and Monitoring Committee will be required to establish performance 
benchmarks, which will assess the effectiveness of the MSS. The following will be 
amongst the benchmarks considered: 

 Statutory planning performance indicators, including appeal decisions based on MSS 
strategies. 

 External stakeholder feedback of Council’s planning services and effectiveness of local 
strategies and policies. 

 Built form review surveys focusing on the achievement of outcomes resulting from 
Council policies and strategies. 

 Community and focus group surveys to measure the level of awareness of the MSS and 
its strategies. 

If the Review and Monitoring Committee finds that a strategy does not achieve the desired 
results or indeed, creates a negative impact, this strategy will either be revised or removed 
from the Statement. 

Council has resourced the implementation of the strategies outlined in this Statement. 
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